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September 22, 2011

6:30 p.m.
DHS

In Attendance:
Kim Roegge
Deanna Shivley
Alex Steinman
Carrie Theobald
Renata Tavares

DUNLAP DOLPHINS SWIM TEAM
BOARD MEETING

I. Meeting called to order by Carrie Theobald at 6:45 p.m.

II. Reports
Secretary — minutes approved

Treasurer — not present, no report, Shelia will email.

III.  Old Business

Winter Session Meets — forms have been posted on the
website along with deadline dates. Emails will be sent in the near
future detailing hotel locations and pricing for away meets.

T-shirt order has been placed and should be delivered by
Spooktacular meet.

IV.  New Business

Intra squad Meet- Intra squads meet will be held Thursday,
September 29, 2011 for all swimmers who have never competed in
a meet. We will use a bullpen and beeper starts so swimmers can
become familiar with the meet format. No swim practice for other
swimmers.

V. AOB
Potluck — No Potluck will be scheduled this year.

Laptop computer is needed. Sheila Zadoks will research
and present recommendations to Board for approval.

Online registration — several families have requested online
registration. Discuss the pro and cons. At this time the team is not
equipped to offer online registration.

VI.  Meeting closed at 7:15 p.m.

VI Next Meeting Date: October 27, 2011 @ 7:00 pm DHS



